CTC Scotland Committee meeting : Draft Notes/Minutes
Saturday 13 August 2011 10.30 at LGBT Youth Scotland, 40 Commercial Street, Leith EH6 6JD
Present: Peter Hawkins, Peter Hayman, Mike Harrison, John Foster, Sandy Brown, Mike Gray and Suzanne Forup

Apologies: Mick Heath, David Lindsay, Mark Hagger, Bruce Logan and John Mackay
1. AGM/gathering event

· PHk to book Eric Liddell Centre, if available, for 19 November as it was decided that meeting in Stirling has no great benefit

· Council for Scotland (CfS) will remain ‘on hold’ until we meet with Kevin Mayne (KM). SF to contact him and arrange a date for w/c 17 October

· No decision was made on the format, other than a desire for an interesting, involving and social event. Need for a volunteer to bring the programme together – CycleTalk article
2.  AGM

· A new Secretary is needed to replace MH at the next AGM. Discussion re: the wide scope of the post and the need for ‘professional’ staff/administrator to pull together the ‘backroom’ work of CTC-S so the Committee can concentrate on policy and strategy. MH to write Job Description for the current role of Secretary – CycleTalk article 
· Next CycleTalk to address the need for more volunteers to take on small projects to spread the workload. PHy to write list of all topics that need to be covered and committee to write short piece on each. Some topics identified during meeting. (e.g. SF to outline an ‘Events Co-ordinator’ role that is required). COPY  MUST BE WITH MH BY END OF AUGUST
· SF and MG to liaise re: obtaining an Independent Examiner to sign off the CTC-S accounts

3. Finance
· MG provided a verbal report: expenditure currently lower than income, although costs of CycleTalk increased due to increased circulation

· All agreed that volunteers must claim expenses as good practice, upon presentation of receipts

· MH agreed to keep maintaining the CTC-S website and will ensure all out of pocket expenses for this are claimed 

4. Pedal for Scotland (PfS)
· PHy to find out when leaflets are required for ‘goody bags’ – date may have passed

· PHY to arrange membership offer with Nick Fish

· PHK to arrange/coordinate movement of leaflets, pull up stands and gazebo to Duncan for the CTC-S/Bike Club stall. Amy will be at the stall, Victoria will be leading Bike Club riders.
· All agreed that volunteers should feel empowered to make decisions and not send 40 emails to confirm purchase of minor equipment! Linked to need for administration staff member to coordinate this sort of work in Scotland.

5. Member groups

· Grampian – Sheila already passes information to PHy

· Dumfries – MG reported that ride programme is going to expand that that a sportif will be held next year. Some concerns over low numbers on some rides
· Glasgow – written report from John Foster (attached)
· MH to liaise with Andrew at Cycling Scotland to discuss CTC-S rides being posted on Bike Events website.
· MG is representing CTC-S on the national MG Task group. Will write article for CycleTalk on development

6. Publicity
· Agreed that more coordination is required for attendance at events.  No lack of events to attend – need to identify priorities and cover these in organised and timely way. Need for Events Coordinator
· MH now has full Scotland membership list from NO – more households than initially thought. Also obtained more email addresses (2,200). 
· Some discussion re: professional/corporate image of CTC-S via its printed and online presence. Need for more ‘control’ from committee around CTC-S official policy on cycling issues vs. individual opinion expressed in ‘private’. Topic to be discussed further with KM in October.

7. RtR + Cycle Advocacy Network - Development  
· PHy has a paper going to Way Forward (3 Sept) re: RtR. Contact PHy for further details

· The RtR Conference is being held in Sheffield

· Access to be discussed when John Mackay able to attend

·  SNH to be discussed when Ewan Grant able to attend
· Local Access Forum – PHk has identified CTC-S reps across Scotland and put into a summary paper

· CTC-S not going to respond to article in Arran Banner

· CTC-S not made any formal comment on the Hanover Street (Glasgow) incident.

· MH able to help Glasgow City Council contact organisations in England re: pedicab licensing. Good example of CTC-S sharing knowledge across UK

8. Other bodies

· Cycle Tourism Forum – PHy continue to attend but requires guidance from more informed/involved individual. Will be a CycleTalk paragraph

· National Cycling Interests Group (NCIG) – Next meeting 19 August. PHy promoting the group to other, independent cycling agencies/organisations
9. CTC-S
· Needs its own meeting – address some issues with KM in October

10. Future Meetings
· SF to book LGBT Youth Scotland room for 5 November
