CTC National Council and CTC Charitable Trust – Council for Scotland

Minutes of the meeting to be held at 10:30 am on 12th February 2011 – at mhd solicitors, 63 Carlton Place, Glasgow  G1 1EX – telephone number 0141 420 2430.


Circulation:

Councillor and CTC Scotland executive
HQ Staff
Others

Peter Hayman     (Chair)

Peter Hawkins     

Bruce Logan
Mike Harrison

Mike Gray
Chris Williamson

Nick Fish

Chris Peck
Suzanne Forup

1 Election/nomination of CTC Council for Scotland Officers for 2011 (Club)

1.1 Chair

It was agreed that Peter Hayman, Councillor for Scotland, would chair CTC Council for Scotland meetings.

1.2 Vice Chair

It was agreed that Peter Hawkins, Chair of CTC Scotland, would act as Vice Chair.

2 Chair’s welcome

Peter Hayman noted that this was an historic meeting for CTC in Scotland. The broad aim of this development would be to improve communications, in every way, to progress CTC. Each member present then introduced themselves and outlined some past experience and their current roles. 

3 Procedural discussion

The group is a committee of CTC National Council and was approved at the Council meeting of 22 January in Manchester. It was noted that this endorsement was for a one year trial period. It was agreed that ‘Council for Scotland’ would be a suitable name, with the abbreviation of CfS.  This differentiated it from CTC Scotland Committee, which could now focus more on membership matters and Member Group activities and events.

3.1 Minute taking and approval

Peter Hawkins had agreed to take minutes. It was noted that this task was usually done by a member of staff, as was the general administration of Council Committees.  The Chair would circulate a copy for Approval.

3.2 Agenda setting for future meetings

Chris Williamson and Chair to liase, collate items and circulate Agendas at least two weeks before meetings. Nick Fish requested for Agenda items three weeks in advance, where possible, for preparation of papers. 

3.3 Preparation and distribution of papers and reports

All Reports and papers for the Agenda should be submitted for circulation at least one week before meetings. Until members have access to CTC intranet, circulation of all material would be via private email addresses. 

4 Apologies for Absence (Club and Trust)

There were no apologies for absence.

5 Declarations of ‘Conflicts of Interest’ (Club and Trust)

There were no conflicts of interest declared

6 Minutes of the previous meeting 

The CTC Scotland executive held a meeting on 10 December 2010 at Loanhead to agree and scope setting up a Council for Scotland. No formal minutes were taken but some priorities were reported verbally and a report in ‘CycleTalk’ No.67 outlined the process, criteria and timetable for CTC governance in Scotland.

7 Notification of Any Other Business (Club and Trust)

Chris Williamson tabled a report of his meeting at Cycling Scotland about cycle training in Scotland.

8 Matters arising from the previous meeting – Remit of Council for Scotland (Club and Trust) 

A circulated paper outlined the remit of a Council for Scotland and was accepted as a concise and appropriate description.  Those present were considered of a suitable number and make up to provide representation and efficient working for a Council for Scotland. Others could be invited or co-opted if thought appropriate to cover specific issues.

9 Reports (written reports to be circulated 1 week before the meeting)

9.1 CTC Scotland

The Councillor’s latest report to National Council outlining Scottish issues should be re-written to inform the work of the Council for Scotland.  This and feedback from the Gathering III on 20 November 2010 in Stirling would allow for setting objectives, priorities and planning a strategy for Council for Scotland.

9.2 Campaigning report

9.2.1 Volunteers and delegates

A circulated note by Suzanne Forup, updated by the Chair, showed in tabular form the representation by CTC on various Agencies and Organisations in Scotland. It was agreed to consider this under 10.1.

9.2.2 National office

The report from Chris Peck showed the lack of time currently available for Scottish issues due to other, unexpected but urgent, demands. However a 'Vote Bike' campaign could be run for the Scottish Parliamentary  elections in May if lists of MSP candidates become available in time. Peter Hawkins and others will produce a manifesto for CTC Scotland based on earlier CTC ones and those of Transform Scotland and Sustrans. This and a pro-forma letter in the next CycleTalk will provide campaigning material for members and Right-to-Ride. 

The future of Right-to-Ride was discussed with possible operation around local or single issue groups. To help  support these the current Handbook is to being turned into specific issue briefings

9.3 Development report

9.3.1 Bike Club

Suzanne Forup spoke to her report outlining the set-up and progress of Bike Club, with 30 groups up and running by the end of March, after only 9 months of operation. Bike Clubs are to join CTC groups on rides, which will bring the two organisations closer together. It is also hoped that CTC volunteers will work with Bike Club. A general paper was also tabled on the background and progress of Bike Club in Scotland.

9.3.2 MTB

Amy Hickman’s report showed her representing CTC from personal interest as well as liaising with Ian Warby. Off-road was seen as having much potential for CTC in Scotland. The SNH initiative ‘Longer Distance Routes’ is one case and Peter Hayman will contact Ron McCraw of SNH about a seat for CTC on the Project Board. 

9.3.3 Cycle training

Chris Williamson spoke of some success at the Cycle Training Standards and Development Group meetings run by Cycling Scotland, with agreement that Scotland will align to UK standards. Bikeability Scotland will be used for branding and marketing. This will benefit the delivering of cycle training, especially in Borders areas. 

Without the grant funding, as in England, and professional training delivery organisations, Scotland will still be mainly relying on volunteers. Volunteer Development Scotland have been asked to help with a framework and Chris Williamson has secured invitations for CTC and Bike Club to a workshop on this. Grant applications for Cycle delivery are currently only being considered from Local Authorities. CTC could engage in cycle training, as shown by Bike Club or the differing enterprises of CTC members Darren Mirfield and Mark Kiehlmann. 

9.3.4 Events

1. Walking Cycling Connecting Communities conference: 8 March 2011– publicity materials have arrived.

2. Scottish Bike Show: 16-17 April 2011 at SECC. It was agreed that CTC Scotland should have a presence at this Show and will arrange volunteers to man a stall.  Nick Fish is negotiating with the organisers on costs, in exchange for publicity. The total is expected to be around £400, including expenses. Much space is still to be sold, and the entry fee may put off some visitors, but Nick Fish thought the show would go ahead.

3. KM Rally and Grampian Rally: Held on alternate years, these could be treated as CTC National Events with suitable UK wide publicity. Peter Hawkins, for the KM organisers, strongly welcomed this. He would consult with the Grampian organisers. These Rallies would seek to go onto the NESG agenda, via Chair, Jim Brown.

9.3.5 Other 

Bruce Logan noted development potential from the National Cycling Interest Group to be set up by Ian Findlay of Paths for All, as part of the CAPS delivery.  This forum will represent all NGO cycling activity organisations.

Peter Hayman attended a Cycle Tourism Forum meeting at Cycling Scotland.  A report, to follow, shows some potential for CTC involvement, in spite of an apparent apathy about cycling within VisitScotland.

9.4 Membership and marketing report

Nick Fish presented a table showing membership numbers declining in most Scottish postcodes between 2009 and 2010. John Storms will do a phone survey to compare Scotland non-renewals with the rest of UK.

9.4.1 Promotional activity

Nick Fish showed a DL sized flyer insert for London. A similar one with Scottish information was suggested. It could be produced cheaply and quickly, to go into various generic CTC leaflets. This would save on expensive Scotland-specific ones and was welcomed. Copy and design proposals would be sent to Jonathan Sharpe. 

Nick Fish said the preferred incentives to get people to sign up for membership is to offer an introductory gift, such as bike lights valued at £16 retail, rather than discounts. This could be done at the Scottish Bike Show.

9.4.2 Web site

A new CTC web site will include a page for each Membership Group, to link to their own, or use as they wish.

9.4.3 Member groups

Mike Harrison requested a list of all current Scottish members. Nick Fish agreed to send him a list and include email addresses where they exist. Mike Harrison also displayed a diagram showing the many organisational and information links involved, as part of his work to improve communications throughout CTC.

9.4.4 Member services

Nick Fish also showed a marketing support package available free to all Membership Groups for local events. A price list also noted other promotional flags and banners on offer.

9.5 Finance and operational

Mike Gray noted that to produce a realistic budget for CTC Scotland it would need to be agreed how much of the expense of having a Council for Scotland would be met by National Office departmental costs or if a separate budget for it would be put in place.  Economies were being derived by normally having the meetings of both on the same day and same venue. However there would be overlaps, and special requirements would emerge which would need to be clarified. Nick Fish said he would discuss the issue with Kevin Mayne.

10 Relations with other organisations (Club and Trust)

The item from 9.2.1 was acknowledged. This and item 9.1 report would be updated for consideration at a Special Planning Meeting (see below under AOB). Agenda items 10.1 and 10.2. would also be taken then.

10.1 Delegate list approval/update

10.2 Reports from delegates not covered elsewhere

11 Any other business (Club and Trust)

It was agreed that this first meeting did not allow time for proper consideration of all the work of the Council for Scotland, nor would future ones be likely to within the time-scales set.  The proposal was to hold a Special Meeting of the Council for Scotland to discuss, agree and plan CTC objectives in Scotland, to set priorities for progressing these and a strategic programme for dealing with them. 

29 March 2011 was decided as the date for an all day meeting in Edinburgh, with details to be confirmed.

12 Dates of regular meetings in 2011 – 07 May, 13 August, 05 November

Status:  Minutes
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